
 

School 
 for 

Environmental 
Studies 

 
at 
 

John Marshall High School 
 
 
 
 

 
 
 
 
 
 
Smaller Learning Community Proposal 
Submitted for consideration to  
 
 

Marshall High School SSC 
Local District 4  
Office of School Redesign 
LAUSD Central SLC Committee 

 
May, 2007 



School for Environmental Studies at John Marshall High School 

 
2

 
CONTENTS 

 
 
I. Unifying Vision and Identity    

Vision     Page 3 
Identity     Page 6 
  

 
II. Rigorous Standards-Based Curriculum, 

Instruction, and Assessment       Page 9 
 

III. Equity and Access             Page 13 
 
IV. Personalization              Page 15 

 
V.  Accountability and  

Distributed Leadership            Page 17 
 

VI.    Community Engagement/            Page 19 
         Personalization 

 
VII. Professional Development            Page 21 

 
 
             Design Team              Page 23 



School for Environmental Studies at John Marshall High School 

 
3

I. Unifying Vision and Identity 
 

 
Vision 

 
The School for Environmental Studies at John Marshall High School will create a 
learning environment for students, parents and the community, in which environmental 
consciousness becomes a life-long pursuit.  As caring citizens of the world, students will 
graduate knowing how their local actions affect the global world, how they can change 
their actions to make positive environmental changes in their daily lives, and how they 
can educate those around them at home and in their communities to foster a global value 
shift toward a sustainable and secure future for the planet. As they pursue environmental 
studies, they will develop skills for collaboration, research, solving problems, and making 
decisions.  Their passion and commitment to the sustainable future will fuel their 
acquisition of writing, speaking, and expression skills.  Their exploration of 
environmental issues will give meaning to their study of mathematics, history, science, 
and language arts. 
 

A.  Expected Student Learning Outcomes 
 
Students will graduate the School for Environmental Studies with an understanding of:  
 

• The earth and its fragile environment and limited resources. 
• How to achieve positive change in the environment.   
• The cultural, political, and economic policies and ideologies affect environmental 

issues.  
• The techniques of peaceful advocacy for change. 
• Environmental consciousness as a privilege of a first world nation. 
• How to resolve environmental issues and problems using critical thinking skills. 
• How their individual actions impact the global ecosystem. 
• The necessary skills for success in college and beyond, and in environmental 

leadership in the 21st century. 
 
In Closing the Achievement Gap, a study undertaken for the State Education and 
Environment Roundtable, researchers found that the best environmental education 
programs use a school's surroundings and community as a framework within which 
students can construct their own learning, guided by teachers and administrators using 
proven educational practices.  
 
The study declares that the benefits of environment-based learning include: 

• Better performance on standardized measures of academic achievement in 
reading, writing, math, science, and social studies 

• Reduced discipline and classroom management problems 
• Increased engagement and enthusiasm for learning 
• Greater pride and ownership in accomplishment 
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In addition, students will graduate from the School for Environmental Studies 
demonstrating … 

 
• Completion of A-G requirements for admission to the University of California or 

California State University systems. 
• Mastery of the California State Learning Standards and proficiency in English, 

mathematics, and core academic subjects as measured by the California Standards 
Test (CST), LAUSD periodic assessments, and embedded teacher-designed 
assessments. 

• Proficiency in academic skills as measured by the California High School Exit 
Exam (CAHSEE). 

• Proficiency in career skills allowing them entry into environmental college course 
work, advanced training, and environmental careers, as measured by California 
State Environmental Education Standards. 

• Completion of an Individual Portfolio of student work. 
• Completion of the Service Learning Graduation requirement. 
• The role that environmental issues play in non-environmental careers. 

 
 

B. Teaching and Learning at SES 
 
 
Thematic-Based Instruction 
A primary tenet of SES is that all core subject areas are interrelated, and therefore, 
thematic units are integral to teaching students about the environment.  English classes 
will select literature that supports the culture of looking around one’s community and 
caring about a world that exists beyond oneself.  History teachers will be able to teach the 
historical and cultural issues that affect various parts of the world that can lead to 
geographic and cultural solutions to the environment.  Math teachers will use models to 
understand what is necessary to preserve our environment.  Science teachers will teach 
the science of environmental solutions through biology, chemistry, earth sciences, 
ecology, and physics.   
 
Technology 
Technology will be used throughout SES core classes and electives.  Students will study 
its benefits and consequences to the earth in a wide variety of ways. 
 
Culturally Responsive Curriculum 
Teachers will continue to develop a coherent philosophy that looks at class bias and 
socio-economic status and its affect on education, strategies to help students with 
negative behaviors that impact learning, and helping students who are academically 
challenged, and for whom a heterogeneously-mixed curriculum has not be beneficial. 
Throughout, instruction will include the use of SDAIE strategies and scaffolding patterns 
that will lead each student to develop increased learning capabilities.  
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C. Authentic Assessments of Project-based learning  

 
Exhibitions of learning 
Throughout their high school journey, students will interact with the Marshall school 
community, their families, and the community at large through presentations about 
environmental issues.  Presentations will be multi-modal and will incorporate technology.  
They will provide the results of students’ projects and their research and analysis of 
environmental issues.  These presentations will provide an authentic measure of students’ 
ability to analyze and communicate information.  The goal of the presentations will be to 
empower others to change behaviors that have a negative impact on the planet. 
 
Portfolios 
Students will leave their four-year experience in SES with a self-maintained portfolio 
body of work that they can use as a resume for college entrance or to find a job.  
Portfolios will be constantly updated, revised, and developed to show student 
competence, mastery, and proficiency of the California State Content Standards.  These 
portfolios will also include a component for personalized learning and post-secondary 
exploration and planning.  
 

D.  Collaborative Leadership 
 
Governance 
The School for Environmental Studies will be a school where teachers collaborate to 
create a learning environment with our students and parents.  Governing of the SES will 
be done by a consensus of teachers, students, parents, community representatives, the 
SES administrator, and counselor.  Meetings will take place twice a semester and will 
focus on student success.  This team will monitor student achievement data and other 
indicators, such as attendance and graduation rates, to assess the progress of our 
individual students and the success of the school program.  

 
Leadership Team 
The Lead Teacher, faculty, and staff will be involved in: 
 

• Working with administration to recruit students and building class schedules. 
• Aligning school-wide and SES budgeting with SLC objectives and student 

learning needs. 
• Developing and maintaining a mentoring system that is teacher-student and 

student-student based. 
• Writing grant proposals to insure enough funding for necessary and appropriate 

student activities. 
• Designing policies, such as, safety and discipline, to increase the quality of school 

life 
• Increasing parent involvement and community engagement 
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School for Environmental Studies teachers will meet regularly to sustain our vision of 
collaborative teaching and learning.  Teachers will meet to align lessons, share 
professional strengths, receive peer review input, assess the learning/study needs of 
individual students, review student work, and ensure that teachers have common grading 
scales.   
 
Community Connections 
Through our Service Learning Program, our students will have the opportunity to make 
connections with other high schools in Los Angeles and across the globe.  Local 
environmental education networks, such as (California Regional Environmental 
Consortium (CREEC) and Tree People) will help our teachers bring resources to SES and 
connect our endeavors with others.   
 
SES was formed by teachers at the request of students.  The rewarding experience of 
taking action for positive change will inspire teens to take responsibility for their lives 
and, in turn, their communities. Environmental careers across a broad spectrum are the 
fastest growing job sector for students whether or not they enter a 4-year college.  The 
communication skills, analytical skills, research skills, and collaborative skills that our 
students will learn and practice at SES will serve them in good stead as they explore 
careers in the medical field, veterinary medicine, environmental law, landscape design 
and art, architecture and engineering, biology, physics and energy, public policy, politics, 
sociology, or community action and education.  
 

 
 

Identity 
 
The School for Environmental Studies (SES) will be a new school for Marshall High 
School that will expand and enrich our capacity to serve students seeking deeper and 
more extensive study of their environment and the issues that face their generation. The 
School for Environmental Studies will be a school where teachers collaborate to create a 
learning environment with our students and parents. SES will use a variety of strategies 
to ensure student success, including, but not limited to:  interdisciplinary teaming, 
teaching to multiple intelligences, project-based learning, differentiated instruction, 
SDAIE strategies, scaffolding, collaborative student teams, including peer teaching and 
tutoring, and service learning.  Instruction will be culturally relevant and linguistically 
responsive.   
 
Composition 
The School for Environmental Studies will enroll approximately 100 students beginning 
July 2007.  By July 2010, SES anticipates nearly 400 students will be enrolled in grades 9 
through 12.  The student population is reflective of the diversity of Marshall High School, 
and includes ELL students and special education students.  Students will have access to 
all programs offered at Marshall, including AP and honors classes, other specialized 
classes unique to SES (including ecology, geography, and environmental science), and all 
electives.  The staff is comprised of 17 teachers from all subject areas, a counselor, and 
an administrator.  Parents will be involved in regular meetings with teachers and 
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community events sponsored by the SES.  SES expects to develop a broad spectrum of 
community relationships, including partnerships for our campus service learning plans, 
Los Angeles schools and colleges, California environmental resources, and global 
connections.  
 
Facilities and Location 
The SES will occupy contiguous space at Marshall High School, as designated by the 
School-Wide Design Team and the Architects for achievement in order to facilitate a 
shared culture.  Students and faculty will have access to shared campus facilities, such as 
the auditorium, library, oral arts room, physical education facilities, and cafeteria.  SES 
will also share in the services offered by the nurse, math and English coaches, parent 
center, college and career center, Title I, ESL office, community representatives, and 
other school-wide services. 
 
Leadership 
SES will be lead by a self-selected group of teachers composing a Design Team.  The 
Design Team will focus on building SES community rules and standards.  All members 
of the SES community, including students, teachers, parents, and administrators, will 
have input on decisions regarding instruction, spending, and community-based projects.  
A discipline policy, code of conduct, and honor code will be adopted and enforced.  
Parents, students, and teachers will sign a contract to ensure the success of each student.  
Common planning periods will be built into the SES matrix so that interdisciplinary 
teams can meet regularly to ensure students’ success.  Instruction will be thematic as 
English, math, history and science are inextricably linked. 
 
A-G Requirements 
The SES offers its students a rigorous standards-based, college preparatory curriculum.  
Students in SES will have access to all programs offered at Marshall, including honors 
classes, AP classes, special education services, ESL, and all A-G required classes to 
satisfy entrance requirements for the University of California and California State 
University systems, either directly offered through SES, or through the Marshall High 
School “passport” system.  Students will also have access to enrichment programs, such 
as after-school tutoring and Beyond the Bell math and English intervention classes, as 
well as classes offered through local colleges and universities.  Students will have access 
to school-wide computer labs; technology will be an integral part of the SES experience. 
 
Course Offerings 
 
9th Grade 
English 9A/B 
Integrated Science A/B  
Algebra 1A/B + 
Life Skills/Health 
Physical Education 
Geography* 

10th Grade 
English 10A/B 
Biology A/B 
Geometry A/B + 
Modern World History 
Physical Education 
Foreign Language 
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11th Grade 
American Literature 
Chemistry or Physics 
Algebra 2 + 
U.S. History 
Foreign Language 
Electives ** 

12th Grade 
Expository Composition 
Government & Economics 
Ecology or Environmental Science 
Electives ** 

 
All classes listed above will include sheltered, honors, and AP sections depending on 
student need.  In SES, it is recommended that students take science all four years.  
Classes listed may be AP, however, students will not be required to take AP tests, in 
order to be inclusive of all students.   
 
+  Student’s math placement is based on identified needs. 
 
* Geography is a highly recommended elective credit course for  9th grade SES students.  
Students must understand the geography and cultures of the world in order to better 
understand environmental issues at their core. 
 
** Students will have access to all C Track electives that meet F and G requirements.  
SES-specific electives will be created based on identified need. 
 
Special Education  
The School for Environmental Studies will include special education students, such as rsp 
and special day students.  All these students will be included into the life of the school, 
attending SLC events and participating in student-voice opportunities, governance, and 
presentations.  Students who attend core content classes will find that the curriculum is 
adapted to their needs and that teachers use the support services provided.  The expertise 
of the special education faculty of SES will guide us all in differentiating and 
personalizing education.  
 
Linguistically Responsive Curriculum 
The Faculty at SES will use SDAIE strategies, differentiated instruction, and scaffolded 
instruction to help our sheltered and EL students make rapid progress toward English 
language acquisition.  Our program will be developmental and articulated, 9-12th grades, 
so that students can practice and build on a distinct set of learning modes. Where 
possible, students will be grouped heterogeneously so that beginning students can learn 
from their peer and older classmates.  
 
Advanced Placement, Honors, and Enrichment 
Through our advisory program and with the aid of our counselors, Our students will be 
guided to explore advance placement options and honors classes..  Juniors and seniors 
may extend their learning through community college offerings.   The SES program of 
service learning, presentations, and project based learning offers ample opportunities for 
extended-day activities  with parents, teachers, peers, and local environmental groups.  
Experienced teachers.  
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Block Scheduling 
The traditional 40 to 50 minute class period is an obstacle to many research-supported 
instructional approaches, such as hands-on-activities, cooperative learning, experiments, 
interdisciplinary lessons, and long term group and individual projects.   The longer class 
periods afforded by block scheduling has academic benefits which include fewer classes 
per day so students and teachers can focus their time and energy, a lower student load for 
teachers so they can spend more time focused on individual students.  The Leadership 
Team of SES will advocate that Marshall HS adopt a block schedule.  SES will work 
with Curriculum Council and other SLCs to research and select the best block schedule 
for Marshall High School. 
 
 

II.  Rigorous Standards-Based Curriculum, 
Instruction, and Assessment 

 
 

A. Curriculum 
Classes in SES are sequential and aligned with California Department of Education 
content standards, LAUSD benchmark assessments, and UC and CSU entrance 
requirements.   
 
A-G Requirements 
The SES offers its students a rigorous standards-based, college preparatory curriculum.  
Students in SES will have access to all programs offered at Marshall, including honors 
classes, AP classes, special education services, ESL, and all A-G required classes to 
satisfy entrance requirements for the University of California and California State 
University systems, either directly offered through SES, or through the Marshall High 
School “passport” system.  Students will also have access to enrichment programs, such 
as after-school tutoring and Beyond the Bell math and English intervention classes, as 
well as classes offered through local colleges and universities.  Students will have access 
to school-wide computer labs; technology will be an integral part of the SES experience. 
 
Course Offerings 
 
9th Grade 
English 9A/B 
Integrated Science A/B  
Algebra 1A/B + 
Life Skills/Health 
Physical Education 
Geography* 

10th Grade 
English 10A/B 
Biology A/B 
Geometry A/B + 
Modern World History 
Physical Education 
Foreign Language 
 

11th Grade 
American Literature 
Chemistry or Physics 

12th Grade 
Expository Composition 
Government & Economics 
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Algebra 2 + 
U.S. History 
Foreign Language 
Electives ** 

Ecology or Environmental Science 
Electives ** 

 
All classes listed above will include sheltered, honors, and AP sections depending on 
student need.  In SES, students are encouraged to take science all four years.  Classes 
listed may be AP, however, students will not be required to take AP tests, in order to be 
inclusive of all students.   
 
+  Student’s math placement is based on identified needs. 
 
* Geography is a highly recommended elective credit course for  9th grade SES students.  
Students must understand the geography and cultures of the world in order to better 
understand environmental issues at their core. 
 
** Students will have access to all C Track electives that meet F and G requirements.  
SES-specific electives will be created based on identified need. 
 
Special Education  
The School for Environmental Studies will include special education students, such as 
RSP and Special Day students.  All these students will be included into the life of the 
school, attending SLC events and participating in student-voice opportunities, 
governance, and presentations.  Students who attend core content classes will find that 
the curriculum is adapted to their needs and that teachers use the support services 
provided.  The expertise of the special education faculty of SES will guide us all in 
differentiating and personalizing education.  
 
Linguistically responsive curriculum 
The Faculty at SES will use SDAIE strategies, differentiated instruction, and scaffolded 
instruction to help our sheltered and EL students make rapid progress toward English 
language acquisition.  Our program will be developmental and articulated, 9-12th grades, 
so that students can practice and build on a distinct set of learning modes. Where 
possible, students will be grouped heterogeneously so that beginning students can learn 
from their peer and older classmates.  
 
Advanced placement, honors, and enrichment 
Through our advisory program and with the aid of our counselors, our students will be 
guided to explore advance placement options and honors classes.  Juniors and seniors 
may extend their learning through community college offerings.   The SES program of 
service learning, presentations, and project based learning offers ample opportunities for 
extended-day activities with parents, teachers, peers, and local environmental groups.  
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B. Expected Learning Outcomes 
 
A graduate of the School for Environmental Studies will be able to: 
 

• Be environmentally conscientious, knowledgeable, and active. 
• Become a productive member of society and do more good than harm to the earth 

and its people. 
• Discuss issues relevant to the preservation of the planet and how these issues can 

be managed within their daily lives. 
• Make choices and decisions that reflect knowledge and awareness of global 

impact of environmental issues. 
• Communicate fluently through speaking, reading and writing. 
• Think, act, write, and make decisions critically and independently  
• Have an interest in a proactive approach to environmental realities in the 21st 

century? 
• Comprehend the evidence for global environmental issues and be able to explain 

and act on their knowledge. 
• Know the causes and roots of environmental issues and the consequences for the 

future.  
• Be proactive, socially conscious individuals that are aware of individual, local, 

and global choices and consequences.  
• Understand that environmental education will begin with the personal and family, 

to the school community, to the local community, to the global community.  
• Live and act with the environment in mind. 

 
 

C. Instruction 
 
Teachers will use a variety of strategies to ensure student success, including, but not 
limited to:  interdisciplinary teaming, teaching to multiple intelligences, project-based 
learning, differentiated instruction, SDAIE strategies, scaffolding, collaborative student 
teams, including peer teaching and tutoring, and service learning.  Instruction will be 
culturally relevant and linguistically responsive.   
 
Thematic-Based Instruction 
A primary tenet of SES is that all core subject areas are interrelated, and therefore, 
thematic units are integral to teaching students about the environment.  English classes 
will select literature that supports the culture of looking around one’s community and 
caring about a world that exists beyond oneself.  History teachers will be able to teach the 
historical and cultural issues that affect various parts of the world that can lead to 
geographic and cultural solutions to environmental problems.  Math teachers will use 
models to understand what is necessary to preserve our environment.  Science teachers 
will teach the science of environmental solutions through biology, chemistry, and earth 
sciences.  Technology, and its uses to preserve the earth in a wide variety of ways, will be 
used throughout SES core classes and electives. 
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Culturally relevant and individually responsive curriculum 
Teachers will continue to develop a coherent philosophy that looks at class bias and 
socio-economic status and its affect on education, strategies to help students with 
negative behaviors that impact learning, and helping students who are academically 
challenged, and for whom a heterogeneously-mixed curriculum has not be beneficial. 
 
Community connections for students 
Students will have the opportunity to take trips abroad and study the issues they have 
been learning about in class.  Students will be encouraged to develop international pen 
pals who share their interest in the environment, so they might practice their writing, 
Internet, and communications skills.   
 
Service learning projects will include school-wide recycling programs, a community 
garden, creation of posters and art designs to foster environmental education, and 
translations of information into various languages for distribution.  Seniors will practice 
leadership skills through mentoring younger students as part of their learning experience.   
 
Career And College Readiness 
Whether going into college or business, students will leave SES with the skills to pursue 
green-related employment, including green technology, green businesses, creating green 
houses, and developing green industries.  Through field trips, service learning 
connections, and the college and career exploration component of the Individual 
Portfolio, our students will graduate with goals, directions, and plans for their futures. 
 
 

D. Assessment 
 
The School for Environmental Studies will use multiple measures to assure the success of 
each of our students and the gauge the success of the SLC over all.  
 
Statistical Measures  
Vertical and horizontal teams will choose focus standards to create and ensure an 
authentic curriculum.  District benchmark assessments, the California Standards Test, and 
the California High School Exit Exam will be used to measure student achievement.   
 
California State assessment data (CST and CAHSEE) will be used to assist teachers in 
adjusting instructional techniques to focus on targeted instructional needs and respond to 
students in need of remediation and intervention.  Early and frequent collaborative 
analysis of teachers’ grades will help us identify those students in need of additional 
support or intervention.  
 
Authentic assessments 
Teachers will create authentic assessments that focus on student’s strengths and are 
linked to students’ choices for their futures.  An end-of-semester project might include all 
the subjects a student is taking.  Throughout, teachers will maintain rigorous, high 
standards for student work and behavior.   
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Student Work and Portfolios 
 Students will leave their four-year experience in SES with a self-maintained portfolio 
body of work that they can use as a resume for college entrance or to find a job.  
Portfolios will be constantly updated, revised, and developed to show student academic 
competence, mastery, and proficiency, as well as community involvement.  
 
Presentations of Learning 
Throughout their high school journey, students will interact with the Marshall school 
community at large, their families, and the community at large through presentations 
about environmental issues.  Presentations will be multi-modal and will incorporate 
technology.  The goal of the presentations will be to empower others to change behaviors 
that have a negative impact on the planet. 
 
 
 

III.  Equity and Access 
 
The SES is open to all C track students at John Marshall High School.  Students will be 
given their first choice of SLC to the extent possible to ensure that each SLC represents 
the ethnic, cultural, and academic diversity of the wider campus. Through the Marshall 
passport system, students will have access to all programs offered on C Track at 
Marshall, including AP and honors classes, other specialized classes, and all electives.  
Students will have access to all intervention and enrichment opportunities offered at 
Marshall.  All SES students will receive instruction and guidance adapted to their 
individual learning needs, assuring that all our students have the opportunity to succeed.  
 
Enrollment 
The School for Environmental Studies collaborates with the School-wide Design Team to 
ensure an equitable school-wide selection process. With representatives from all SLCs on 
C Track, the design team, including students, visits each of our feeder middle school to 
describe our program to 8th graders and their parents or guardians at a series of evening 
meetings in February. Each incoming student will complete a preference form showing 
all choices on C Track.  These forms will be assigned codes that identify any special 
program or other subgroup affiliation. As outlined in the Impact Report, a committee of 
representatives from each SLC and their assigned counselors, along with the APSCS, will 
align students to SLCs based on their first choice, when possible, in a manner that insures 
equal representation from each sub-group.  Counselors will balance all SLC enrollments 
in terms of academic proficiency.  
 

A. Intervention and Support 
 
Looking at Data  
In order to ensure that each of our students learning needs are met, the SES faculty and 
staff will meet annually to review and analyze disaggregated data, such as the CST and 
CAHSEE. State assessment data will be used to assist teachers in adjusting instructional 
techniques to focus on targeted instructional needs and respond to students in need of 
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remediation and intervention. Further, we will meet quarterly as a staff to analyze grades 
and student work, identifying our students at academic risk and devising early 
intervention activities, such as tutoring, mentoring, Beyond the Bell, and Title 1 support 
classes, for them.  Early and frequent communication with parents will support these 
efforts.   
 
 
Intervention 
SES students will have access to enrichment programs, such as after-school tutoring and 
Beyond the Bell math and English intervention classes, as well as classes offered through 
local colleges and universities.  Students will have access to school-wide computer labs 
as technology will be an integral part of the SES experience.  Teachers will work with the 
SES counselor to guide students to support programs and monitor their progress.  
 
 
B. Strategies to support our community of diverse learners 

 
Teachers will continue to develop a coherent philosophy that looks at class bias and 
socio-economic status and its affect on education, strategies to help students with 
negative behaviors that impact learning, and helping students who are academically 
challenged, and for whom a heterogeneously-mixed curriculum has not be beneficial. 
 
Special Education and Sheltered Students  
The School for Environmental Studies will include special education students, such as 
RSP and special day students.  All these students will be included into the life of the 
school, attending SLC events and participating in student-voice opportunities, 
governance, and presentations.  Students who attend core content classes will find that 
the curriculum is adapted to their needs and that teachers use the support services 
provided.  The expertise of the special education faculty of SES will guide us all in 
differentiating and personalizing education.  
 
Culturally Relevant Curriculum  
Environmental study illuminates issues that affect all cultures and which unite this 
coming generation of leaders. Our students, in their classroom studies and in their service 
learning activities, will address these issues as they attempt to pose solutions that 
alleviate injustice.  Because the School for Environmental Studies focuses its project-
based learning on the environmental issues affecting students’ communities and their 
lives, students will be able to interact with their communities in a new way.  
 
Linguistically responsive curriculum   
The Faculty at SES will use SDAIE strategies, differentiated instruction, and scaffolded 
instruction to help our sheltered and EL students make rapid progress toward English 
language acquisition.  Our program will be developmental and articulated, so that 
students can practice and build on a distinct set of learning modes for all four years. 
Where possible, students will be grouped heterogeneously so that beginning students can 
learn from their peer and older classmates.  
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Advanced Placement, Honors, and Enrichment 
Through our advisory program and with the aid of our counselors, our students will be 
guided to explore advance placement options and honors classes. Juniors and seniors may 
extend their learning through community college offerings.   The SES program of service 
learning, presentations, and project based learning offers ample opportunities for 
extended-day activities with parents, teachers, peers, and local environmental groups.  
 

 
 
 
 

IV.  Personalization 
 
 
The School for Environmental Studies (SES) was created to foster life-long learners who 
are interested in their community and the world at large.   
 
Orientation 
During the first week of each new school year, students, parents, and teachers will 
participate in a series of team-building activities.  Students will have opportunities to 
meet and talk with teachers in a less formal setting.  Student input will be solicited 
regarding decision making processes that affect their learning, such as rule-making and 
areas of interest for study. During orientation, parents and students will be informed 
regarding homework policies and SES code of conduct.  
 
Attendance 
The SES design team recognizes that students who do not attend school regularly usually 
do not succeed.    A primary initiative of SES will be to address this issue in a 
personalized and individual manner.  SES will work closely with students, parents, and 
counselors to ensure that students attend school on a regular basis.  A contract for success 
among teachers, students, and parents, will contain a section on attendance.  Teachers 
will share attendance data and meet frequently with the counselor as whole to devise 
collaborative strategies for absent students.  
 
Instruction 
Teachers will use a variety of strategies to ensure student success, including, but not 
limited to:  interdisciplinary teaming, teaching to multiple intelligences, project-based 
learning, differentiated instruction, SDAIE strategies, scaffolding, collaborative student 
teams, including peer teaching and tutoring, and service learning.  Instruction will be 
culturally relevant and linguistically responsive.   
 
Throughout their high school journey, students will interact with the Marshall school 
community at large, their families, and the community at large through presentations 
about environmental issues.  Presentations will be multi-modal and will incorporate 
technology.  Though project work will be framed by teachers and held to high skill 
standards, students will have choices on projects and research according to their interests.  
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Assessment 
Students will leave their four-year experience in SES with a self-maintained portfolio 
body of work that they can use as a resume for college entrance or to find a job.  
Portfolios will be constantly updated, revised, and developed to show student 
competence, mastery, and proficiency, as well as community involvement.   
 
In addition, the Faculty at SES will use SDAIE strategies, differentiated instruction, and 
scaffolded instruction to help our sheltered and EL students make rapid progress toward 
English language acquisition.  Our program will be developmental and articulated, so that 
students can practice and build on a distinct set of learning modes for all four years. 
Teachers will look at disaggregated student data and individual samples of student work 
to adapt curriculum through scaffolding and 9-12 articulation to ensure that each student 
can learn to his or her potential.  The faculty will also look at individuals whose learning 
is in jeopardy for a variety of reasons to devise collaborative strategies to improve 
learning situations.  
 
Block Scheduling 
The traditional 40 to 50 minute class period is an obstacle to many research-supported 
instructional approaches, such as hands-on-activities, cooperative learning, experiments, 
interdisciplinary lessons, and long term group and individual projects.   The longer class 
periods afforded by block scheduling has academic benefits which include fewer classes 
per day so students and teachers can focus their time and energy, a lower student load for 
teachers so they can spend more time focused on individual students.  The Leadership 
Team of SES will advocate that Marshall HS adopt a block schedule.  SES will work 
with Curriculum Council and other SLCs to research and select the best block schedule 
for Marshall High School. 
 
Class Size 
Sheltered classes should be the smallest to ensure more time for language acquisition.  
This will allow instruction to be personalized and individualized.   
 
Advisory 
Lowering the number of adults on campus who are out of the classroom will increase the 
number of teachers and lower class sizes.  All teachers, Lead Teachers, counselors, and 
administrators on campus will be mentors at a 10 to one ratio.  Other adults on campus, 
such as security, office staff, and maintenance staff can act as mentors for students, 
teaching life and job responsibility. Advisory will allow the SES staff to  develop a 
specialized curriculum for 11th and 12th graders who are short on credits and a curriculum 
for 9th graders making the transition to high school. The Leadership Team of SES will 
advocate that Marshall High School include an advisory period in the block schedule.  
 
Field Trips and Community Connections 
SES will sponsor a series of field trips that expose students to possible career choices, 
continue team-building activities, and encourage students to participate in the learning 
process.  
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Throughout their high school journey, students will interact with the Marshall school 
community, their families, and the community at large through presentations about 
environmental issues, service learning projects, career exploration, and research. During 
this time, they will have access to many adult role models, including parents and 
environmental professionals.  Seniors will practice leadership skills through mentoring 
younger students as part of their learning experience.  
 
 
 
 

V.   Accountability and Distributed Leadership 
 
The School for Environmental Studies will be a school where teachers collaborate to 
create a learning environment with our students and parents.   
 
 

A. Accountability 
 
All members of the School for Environmental Studies will be mutually accountable for 
the success of our students and the success of the program.  
 
Governing of the SES will be done by a consensus of teachers, students, parents, 
community representatives, the SES administrator and counselor.  Meetings will take 
place each semester and will focus on student success.  This governance council will 
review student achievement data to assess school progress, identify areas for growth, and 
make recommendations for improvements.  
 
Measures of progress include: 

• Rate of proficiency as measure by the California Standards Test 
• California High School Exit Exam pass rates 
• Graduation rates  
• Attendance 

 
Students 
Students are accountable in the areas of graduation, passing of standardized exams, 
production and maintenance of portfolios, completion of extra community service hours, 
completed projects, school attendance, and becoming more environmentally conscious.  
A survey will be given to students at the beginning of 9th grade and at the end of 12th to 
determine if SES has impacted their lives.  This information will be used by the 
governance council to inform any necessary adjustments to instruction. 
 
Parents 
Parents are accountable in providing a home environment that is conducive to student 
learning, maintaining communication with teachers and counselors, and keeping 
informed of their child’s progress through attending parent meetings, and regular 
conferences. Parents are expected to support and reinforce the code of conduct and honor 
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codes.  Parents are expected to make sure that their children attend school on a regular 
and timely basis.  
 
Faculty and Staff 
The teachers and staff of SES are responsible for providing a safe and productive learning 
environment that includes all stakeholders in the design and practice of school life.  The 
faculty is responsible for providing a rigorous, standards based curriculum that provides 
opportunities for college and career exploration and that personalizes education so that 
each child can succeed.   
 
Teachers or lead teacher and committee will be involved in: 

• Working with administration to recruit students and building class schedules. 
• School-wide and SES budgeting. 
• Developing and maintaining a mentoring system that is teacher-student and 

student-student based. 
• Grant writing to insure enough funding for necessary and appropriate student 

activities. 
• Community involvement. 

 
Communication 
The School for Environmental Education subscribes to the value of democratic decision- 
making.  Where possible, those who are affected by the results will be included in the 
decision process. Results of decisions will be public and freely shared.  Information 
regarding funding and resources will be transparent and accessible for all teachers.   
In this smaller learning community, our counselor will be able to meet regularly with the 
grade-level alike teachers to share information on individual student’s academic, 
attendance, and behavior issues.  Counselors and administrators will provide information 
on accommodations for special education students and needs of sheltered students.  
 
The School for Environmental Studies will maintain regular communication with parents 
through email, phone, and regular conferences.  Evening meetings will be held at 
orientation and at various times through out the year to inform parents of school events 
and progress. In addition parent training sessions will bring parents in close 
communication with the staff at SES.  Formal avenues include the publication of a 
newsletter and the posting of decisions and results of governance meetings.  
 
 
 

B. Distributed leadership 
 
Lead Teacher 
The School for Environmental Studies will have a Lead Teacher who will organize the 
collaborative leadership the faculty and staff.  The Lead Teacher will chair the 
Leadership Team and represent SES in Marshall HS governance councils and decision 
meetings.  (See School Impact Report for full job description).  
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Leadership Team 
School for Environmental Studies teachers, counselor, and administrator will meet 
regularly to sustain our vision of collaborative teaching and learning.  Teachers will meet 
to align lessons, share professional strengths, receive peer review input, assess the 
learning/study needs of individual students, review student work, and ensure that teachers 
have common grading scales.  Where possible decisions will be made by consensus; the 
team will work together to find solutions agreeable or differentiated for all.    
 
This team will be involved in  
 

• Working with administration to recruit students and building class schedules. 
• Aligning School-wide and SES budgeting with SLC objectives and student 

learning needs 
• Developing and maintaining a mentoring system that is teacher-student and 

student-student based. 
• Monitoring budgets and writing grant proposals to insure enough funding for 

necessary and appropriate student activities. 
• Designing policies, such as, safety and discipline, to increase the quality of school 

life 
• Increasing parent involvement and community engagement 
• Informing staff hiring process 
• Creating designs and agendas for professional development 

 
 
As The School for Environmental Studies develops over time, various members of the 
SES faculty will assume responsibility for organizing aspects of the school program, such 
as service learning, presentations, portfolios, and budgets.  In the transition years, we all 
will aid in creating these programs in a way that addresses our designated initiatives.  
 

 
VI.  Collaboration/Parent and Community Engagement 

 
 

A. Parent Engagement 
 
Parent involvement in the learning process is key to students’ success.  Parents are 
tremendous resources for schools.  SES is committed to including parents or guardians in 
every aspect of their child’s education, including training parents to provide a home 
environment that is conducive to student learning, creating avenues for communication 
between parents and teachers via email, phone, and regular conferences and including 
parents in the design and continued development of SES.  SES encourages parents to 
volunteer regularly in classrooms and attend student-lead events. Parents are expected to 
support and reinforce the code of conduct and honor codes.  Parents will be included in 
all decision-making processes regarding SES.   
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Students will be encouraged to translate for non-English speaking parents, so that all 
parents feel included.  Parents will be encouraged to attend school-offered parenting 
classes, as needed, to help motivate their students through an understanding of the 
educational process.  Teachers will work on understanding the various cultures of 
students so that they may understand how cultural mores affect learning.  All this is 
geared to ensure maximum student success.  Teachers will be encouraged to make home 
visits, especially to students with attendance issues.   
 
Another major tenet of SES is that students take their new-found knowledge and share it, 
both at home and in the community.  Student-created informational brochures on various 
environmental issues will be distributed on a regular basis to the parents and community 
at large.  Parents and Community members will be invited to regular sales of produce and 
flowers from the community garden.  SES will assist our students create closer 
connections with their parents. The student-created SES website will be updated 
regularly; students will be encouraged to sit and discuss the various aspects of the website 
with their parents.  
 
Enrollment 
With representatives from all SLCs on C Track, the design team, including students, 
visits each of our feeder middle school to describe our program to 8th graders and their 
parents or guardians at a series of evening meetings in February. Each incoming student 
will complete a preference form showing all choices on C Track. 
 
Governance  
 Representatives of our parent body will be members of the SES Governance Council.   
Meetings will take place each semester and will focus on student success.  This 
governance council will review student achievement data to assess school progress, 
identify areas for growth, and make recommendations for improvements.  
 
 
  

B. Community Connections 
 
 
Service Learning 
Through our Service Learning Program, our students will have the opportunity make 
connections with environmental organizations and other high schools in Los Angeles and 
across the globe. Service learning projects will include school-wide recycling programs, a 
community garden, creation of posters and art designs to foster environmental education, 
and translations of information into various languages for distribution.   
 
We anticipate in the development of SES, that engagement with environmental 
organizations will be come a major component of life at our school. With their teachers, 
our students will investigate resources and potential partnerships.  Our on-going, campus 
recycling program and campus garden will become the first avenues toward establishing 
these connections. Local environmental education networks, such as (California Regional 
Environmental Consortium (CREEC) will help our teachers bring resources to SES and 
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help our students create student-to-student networks with others schools.  Organizations, 
such as Treepeople, and Generation Earth, will help our endeavors. Our students may 
participate in local student-led consortiums, environmental symposia, and endeavors.  
 
Career and College Exploration 
As students create environmental projects, they will have opportunities to interview and 
work with environmental professionals.  These community members involved in green 
jobs of all sorts will be encouraged to mentor SES students and guide their student 
projects. As they build their portfolios students will explore environmental careers and 
college programs. Through these investigations SES will create connections with local 
college programs, non-profit environmental organizations, and local green businesses.  
 
Global Connections 
In the future, we envision our ability to expand the scope of SES to include global 
connections that may include students connecting and learning with other students around 
the globe through the Internet, teleconferencing, and travel.  
 
Governance 
Representatives of our community partners will be included in our stakeholder-wide 
governance council. This governance council will review student achievement data to 
assess school progress, identify areas for growth, and make recommendations for 
improvements.  
  
 
 
 

VII.  Professional Development 
 
It is essential that schools allow teachers time to get together, collaborate, and create 
professional learning communities, in order to analyze teacher practice and review 
student data.  Teachers will have common conference periods, banked time professional 
development sessions (shared with departments), and off-track time. 
 
Process 
The SES Leadership Team will collaborate to design a professional development 
program that will enable each of our teachers to provide a vibrant and powerful learning 
environment.  Teachers will meet regularly to ensure student success during weekly 
common planning time and banked professional development time.  The SES design 
team will meet regularly during after-school hours to continue to develop theme-based, 
cross curricular lesson planning, evaluation and implementation of research driven 
instructional practices, backwards planning, evaluation of periodic assessments, and 
additional staff development on environmental issues. 
 
Using the Professional Learning Community model, we will share each other’s strengths 
and expertise.  For example, our special education teachers can share their expertise in 
differentiated and personalized learning. Our teachers of sheltered students can share 
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strategies for creating accessible lessons and linguistically responsive instruction.  Our 
teachers with knowledge of environmental issues can inform us all. Our teachers with 
practice in project-based and collaborative learning, such as science lab work, can help us 
all hone these skills.  As a team, we will look at student work, study lessons, and share 
classroom techniques. School for Environmental Studies teachers will meet regularly to 
align lessons and receive peer review input and ensure that teachers have common 
grading scales.  An “A” in one class will be the same as an “A” in another. 
 
 
SLC Development 
This time would be used for further development of our small learning community 
including evaluating and designing a plan for implementation of instructional practices, 
developing a teacher/student advisory program, an intervention program for students in 
academic need, developing a parent committee, developing a budget committee, 
developing a school-wide recycling program, designing community-based policies on 
field trips, plagiarism, discipline, and possibly an honor code, and designing an 
orientation for incoming students. 
 
Orientation 
A school-wide orientation for incoming freshman will be held prior to students’ first day 
of attendance, followed by an SES-specific orientation within the second week of school 
so that students understand goals, policies, and expectations.  
 
Climate Change Training Day 
All members of the School for Environmental Studies must themselves be trained in 
global climate change, carbon footprints, carbon offsetting, etc. LAUSD has their own 
staff, trained by The Climate Project, who comes to schools and educates staff on the 
topic.  
 
Off-Track Professional Development 
This time would be used for theme-based, cross curricular lesson planning, evaluation 
and implementation of research driven instructional practices, backwards planning, 
evaluation of periodic assessments, and additional staff development on environmental 
issues. 
 
Teacher/Student Advisory 
All incoming freshman in our community will be assigned a faculty member who will act 
in an advisory role, providing intervention strategies, academic support, referral to 
IMPACT when necessary.  Meetings will occur monthly. 
 
Curricular Development 
In order to build a cohesive curricular program, the SES faculty has selected the 
following areas for attention and instruction: 

1. Theme based instruction.  The SES faculty will meet together to design theme 
connections across the curriculum and developmental skills that will lead a 
students gracefully through a four year articulated program.  
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2. Culturally responsive curriculum.  Our faculty will study the impact of class and 
cultural bias as it affects students’ learning through the works of Dr. Ruby Payne 
and others.  

3. Authentic instruction and assessment.  We will study and practice together best 
methods of combining project based learning with high standards and academic 
expectations for each student.  

4. Environmental literacy.  We will all learn and share our knowledge about 
environmental issues.  We will establish an in house library of environmental 
resources, and engage in research and exploration. 

5. Math. We will focus on math literacy and ways for students to increase there 
number understanding in all classes. 

6. Portfolio. We will work together to create a portfolio system tied to the California 
State Learning Standards and including a component for college/career research.  

 
 Resources   
The faculty and staff of SES will use all available resources to develop a rich and varied 
program.  Marshall HS support staff, such as EL coordinator, Parent representatives, 
plant manager, and financial manager will help instruct us and refine our plans.  LAUSD 
curricular experts and Local District 4 math and literacy coaches will inform our efforts.  
On occasion, students and/or their parents will help guide our planning of parent 
engagement, service learning, and school policies.  In areas of SLC governance and 
development, SES staff will work with other SLCs and the Campus Council, SLC 
Coordinator and Marshall administrators. 
 
 
 
\ 
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ENVIRONMENTAL STUDIES ACADEMY 
DESIGN TEAM 

 
Jay Benoit, Lead Teacher Science 
Marci Kaye, Co- Lead  Special Education 
 
Kevin Nagaishi    Science 
Alicia Bernal    ESL 
Gayle Platt     Social Studies 
Julia Novik     Math 
Diane Carter    World Languages 
Marj Hoyt     Science 
 
Other Contributing Teachers 
 
Michael Farley    English 
Miriam Nazloyan   English 
Edgardo Molina    ESL 
Juliet Avakian    Math 
Al Leonard     Math 
Debra Jigamian    Social Studies 
Brandon Andrews   Life Skills/Health 
Debbie Lenny    Art 
Michael Richardson   Special Education 
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